UNITED STATES SUBMARINE VETERANS, INCORPORATED

LOS ANGELES/PASADENA BASE

(Chartered June 3, 1997)

BY-LAWS

(Revised September 3, 2021)
PREAMBLE

The Los Angeles/Pasadena Base has adopted the National USSVI Constitution where it applies to the Base as the governing document in addition to these By-Laws.
ARTICLE I -- RULES OF ORDER

The general procedure of meetings of this organization shall be in keeping with the normal parliamentary procedure set down by Robert’s Rules of Order Newly Revised.

ARTICLE II -- DUES 

Section 1. The Base Board of Directors shall annually evaluate and may adjust initiation fees (i.e., the difference between regular annual dues and the amount charged to new members as first year dues) and Life Membership dues/fees as required to compensate for inflation and the needs of the organization. The amount of Base Annual and Life Membership dues and initiation fee will be set by the Base Board of Directors annually in November. In order to be eligible for Base Life Membership, you must be a Life Member of National.
Section 2. Members shall pay National dues to their Primary Base Treasurer who shall forward dues to the National Office.  Any Base member who submits his dues directly to National becomes a Member At Large and is no longer listed by National as a Base member. The Base dues will be paid to the Base Treasurer at the same time the member pays his national dues. The Base Treasurer will ensure that the National dues are submitted to National by the date specified by National each year.
Section 3. In the event a member allows his membership to become delinquent, the initiation fee plus applicable dues will be required for reinstatement. 

ARTICLE III -- MEETINGS
Section 1. Base meetings will normally be held on the third Saturday of each month of the year. Meetings may be called at other times by the Base Commander or the Base Board of Directors if a need for an additional meeting is necessary. The Senior Base Officer present at each meeting shall be the presiding officer. The September meeting will be considered to be the Annual Meeting.
Section 2. The Annual Meeting shall validate the annual election. The results of the election will be reported by the new Base Commander to the National Office.
Section 3. The Annual Meeting shall approve the Annual Budget.

Section 4. The Order of Business for the Base meetings shall be: 
A. Call to Order.

B. Salute the Flag.

C. Invocation.

D. Moment of silence for Departed Shipmates.

E. Reading and acceptance of the minutes of the previous Base meeting. Introduction of National, Region, and/or District Officers in attendance by name and Base

F. Board of Directors Report by the Base Commander.

G. Report of the Base Vice Commander.

H. Report of the Base Secretary.

I. Report of the Base Treasurer.

J. Committee reports as necessary

K. Unfinished business from previous meetings.

L. New Business.

M. Reports of the election results (September meeting).

N. Approval by the membership in attendance of the ballot results.

O. Good of the Order.

P. Closing of the meeting.

Section 5. The installation of officers and directors elected at the September meeting will take place at the October meeting. 

ARTICLE IV -- BOARD OF DIRECTORS MEETING 

Section 1. The Board of Directors meetings shall conduct and consider any such organizational business as shall come before them.  The senior Base Officer present shall preside over the Board of Directors meetings. The Board of Directors shall meet as necessary just prior to the Base meetings. The Base Commander will notify all members of the Board of Directors as to the time of the Board of Directors meeting at least 2 weeks prior to the meeting. 

Section 2. Special Meetings of the Board of Directors may be called by the Base Commander at any time, or by three members of the Board of Directors.

Section 3. Notice of Special Meetings shall be given by service upon each member of the Board of Directors, in person, or by mail to his last known address, at least ten (10) days prior to the date of the meeting, specifying the time and place of the meeting and the purpose of the meeting.
ARTICLE V -- DUTIES OF OFFICERS

Section 1. BASE COMMANDER:
The duties of the Base Commander shall include, but not be limited to:

A. Act as the Chief Executive Officer and the Chairman of the Board of Directors.

B. Called all regular and special meetings of the organization.

C. Preside over all regular and special meetings of the organization.

D. Enforce the Constitution and By-Laws.

E. Direct and supervise the operation of the organization.

F. Prepare and present the Board of Directors Annual Report at the Annual Meeting in September each year.

G. Submit, in writing, to the Board of Directors for confirmation, all appointed officers and committee chairmanships.

H. Sign all certificates notes, drafts, or bills of exchange, warrants or other orders for the payment of moneys duly drawn by the Base Treasurer, except as provided elsewhere in the Constitution and By-Laws, subject to the approval of the Board of Directors.

I. Be responsible for the promulgation of all pertinent information to the membership of the organization.

J. Work up, keep current, and pass on immediately to his relief a “Turn Over” folder, including all official correspondence, records, and official materials assigned to his care.

K. Be an ex-officio member of all committees, except the “Nominating Committee”.

Section 2. VICE COMMANDER
The duties of the Vice Commander shall include, but not be limited to:

A. Assist the Base Commander in the discharge of his duties.

B. Assume the duties of the Base Commander in the event of his absence, illness, resignation, impeachment, or call to eternal patrol.

C. Execute the powers and authority of the Base Commander, when required, in the absence of the Base Commander.

D. Serve as a member of the Board of Directors.

E. Act as Chairman for the Ways and Means Committee and the Membership Committee.

F. Serve as a member of the Scholarship Committee.

G. Be responsible for the content, publication, and distribution of the Base newsletter.
H. Prepare and present an annual report relative to the operation of his office at the Annual Meeting in September.

I. Work up, keep current and pass on, immediately to his relief a “Turn Over” folder, including all official correspondence, records, and official materials assigned to his care.

Section 3. BASE SECRETARY:

The duties of the Base Secretary shall include, but not be limited to:

A. Officiate when required in U.S. Submarine Veterans matters in the absence of the Base Commander and the Base Vice Commander.
B. Serve as a member of the Board of Directors.

C. Act as Chairman of the Public Relations Committee.

D. Serve as a member of the Membership Committee, updating membership on a quarterly basis.  Maintain permanent membership data for the current and past year and be responsible for transfer of all other membership data to the USSVI National Office.
E. Be the clerk of the organization.

F. Be the custodian of all non-financial records and materials, which shall remain U.S. Submarine Veterans property.

G. Keep permanent records as required by the National Constitution, and these By-Laws.

H. Keep permanent records of the proceedings of all meetings of the Board of Directors.

I. Prepare and distribute the Base Ballot to Base members.

J. Ensure that only members in good standing vote on organizational business.

K. Serve as the official organization correspondent, forwarding to officers and committee chairman such correspondence as may be appropriate to the performance of their duties

L. Work up, keep current and pass on, immediately to his relief a “Turn Over” folder, including all official correspondence, records, and official materials assigned to his care.

Section 4. BASE TREASURER:

The duties of the Base Treasurer shall include, but not be limited to:

A. Serve as a member of the Board of Directors.

B. Serve as a member of the Membership Committee.

C. Serve as a member of the Ways and Means Committee.

D. Be the Chief Financial Officer of the organization.

E. Be the custodian of all financial records of the organization.

F. Receive and be responsible for the collection of all moneys due and payable to the organization.

G. Have custody of all organization funds, and provide for their safekeeping, retention, disbursement, and investment in a manner acceptable to the Board of Directors.

H. Make such reports and returns as required by Federal, State and Local governments, and these By-Laws, including the disbursement of appropriate taxes and fees.

I. Maintain accounts appropriate to the structure and activities of the organization and in accordance with generally accepted accounting principles.

J. Work up, keep current, and pass on immediately to his relief a “Turn Over” folder, including all official correspondence, records, and official material assigned to his care.

Section 5. CHIEF OF THE BOAT
The duties of the Chief of the Boat shall include but not be limited to:

A. Ensure that order is kept at all meetings
B. Ensure that room for Base meetings is set up prior to the meetings and restored after the meetings.

C. Ensure that all present at the meetings sign the meeting log.

D. Is the keeper of the Base Klaxon and has it present for all Base meetings and events.

E. Serve as a member of the Board of Directors.

Section 6. BASE DIRECTORS:

The duties of the Base Directors shall include but not be limited to:

A. Serve as members of the Board of Directors.

B. Serve as chairman and/or members of the committees to which assigned.

C. Perform other such duties as required by these Bylaws.

D. Work up, keep current, and pass on immediately to his relief a “Turn Over” folder, including all official correspondence, records, and official material assigned to his care.

Section 7. REMOVAL FROM OFFICE
Any officer or director may be removed from office at any time for conduct deemed unbecoming of the office in which the individual serves or flagrant violation of the Base By-Laws while in office. Two Thirds of all elected officers and directors must vote to remove the individual from office. Misappropriation of Base or Memorial funds is considered an offence for which removal would be automatic.

ARTICLE VI -- COMMITTEES

Section 1. DEFINITIONS

A. Standing Committees; Committees that by their very nature require continuity.

B. Annual Committees: Committees that shall be re-established at the start of each elective year.

C. Special Committees: Committees appointed as necessary, by the Base Commander for a specific purpose.

Section 2. MEMBERSHIP COMMITTEE

A. The Membership Committee shall be a Standing Committee.

B. The Membership Committee shall be chaired by the Base Vice Commander and have as regular members the Base Secretary, the Base Treasurer and three other Base Directors.

C. The Membership Committee shall maintain an accurate and permanent roll of         members and provide membership cards to members in good standing. The Chairman will provide a membership report on a quarterly basis to the National Secretary. The report shall be prepared and transmitted to the National Secretary no later than 15 days following the end of the calendar quarter.

D.   The duties of the Membership Committee shall include but not be limited to:

1) Receive applications from new members.

2) Determine eligibility requirements of each applicant.

3) Maintain a permanent record of applications and membership.

4) Provide each new member with a Base patch and name badge.

5) Forward to National all applications and national dues for new Members and new Life Members
Section 3. SCHOLARSHIP COMMITTEE
A. The Scholarship Committee shall be a self-supporting Standing Committee. Annual dues receipts are not to be used to fund the committee unless certified as “excess funds” at the end of the accounting year.

B. The Scholarship Committee shall be chaired by a Director appointed by the Base Commander and consist of up to four other Directors.

C. The duties of the Scholarship Committee shall include, but not be limited to:

1) Publish a “Call for Applications”, as needed each year.
2) Fill all requests for applications received by March 15th of the year in consideration.

3) Place in consideration all applications received from eligible applicants by April 15th of the year of consideration.

4) Select the recipients of the scholarship by a majority vote of the committee members.

5) Notify recipients.
Section 4. WAYS AND MEANS COMMITTEE
A. The Ways and Means Committee shall be a Standing Committee.
B. The Ways and Means Committee shall be chaired by the Base Vice Commander and shall have as regular members the Base Treasurer, and up to three other Base Directors.

C. The duties of the Ways and Means Committee shall include, but not be limited to:

1)  Prepare and submit an annual budget to the Board of Directors.

2) Monitor performance of operating units against the approved budget throughout the year.

3) Prepare recommendations to the Board of Directors on items of expenditure not within the approved budget.

Section 5. LONG RANGE PLANNING COMMITTEE
A. The Long-Range Planning Committee shall be a Standing Committee.

B. The Long-Range Planning Committee shall be chaired by a Director appointed by the Base Commander and shall have as regular members up to four Base Directors
C. The duties of the Long-Range Planning Committee will include, but not be limited to, conducting Long Range Planning studies in the areas of:

1) Recruitment.

2) Membership Activities.

3) Finances.

4) Ceremonies to commemorate historic or significant events relating to the Submarine Force.

5) Organizational Goals.

Section 6. MEMORIALS AND CEREMONIES COMMITTEE
A. The Memorials and Ceremonies Committee shall be a self-supporting Standing Committee. 
B. The Memorials and Ceremonies Committee will be chaired by a Base member appointed by the Base Commander and consist of the four other Members appointed jointly by the Base Commander and the Committee Chairman. At least one committee member shall be a member of the Executive Board
C. The duties of the Memorials and Ceremonies Committee shall include, but not be limited to:

1) Solicit worthwhile Memorial projects from the Long-Range Planning Committee and Bases in support of the purpose of the organization.

2) Recommend that the Board of Directors officially sanction those projects that will support the purpose of the organization.

3) Maintain the Submarine Memorial West at the main gate of the Naval Weapons Station, Seal Beach.

4) Manage the planning, fund raising, scheduling, and conduct of the Memorial Ceremony each year on Memorial Day.

Section 7. PUBLIC RELATIONS AND PUBLICITY COMMITTEE
A. The Public Relations and Publicity Committee shall be a Standing Committee.

B. The Public Relations and Publicity Committee shall be chaired by the Base Secretary and consist of up to four Directors and other members as deemed necessary by the Base Commander.

C. The duties of the Public Relations and Publicity Committee shall include, but not be limited to:

1) Publicity promoting a positive image of the organization.

2) Assisting all officers of the organization in developing promotional materials to advertise the organization and organizational events.

3) Maintains social media presence.

Section 8. NOMINATING COMMITTEE
A. The Nominating Committee shall be an Annual Committee.

B. The Nominating Committee shall be chaired by a member appointed by the Base Commander and consist of two other members deemed necessary by the Base Commander, except Elected Base Officers may not serve on this committee.

C. The duties of the Nominating Committee will include:

1) Issue a “Call for Nominations” of eligible candidates for Base Office by publishing said call in the June Base Newsletter.

2) Forward names of all eligible nominees to the Base Secretary for ballot preparation and distribution. All ballots should be returned to the Nominating Committee as the Base Secretary will be on the ballot.

3) In those cases where no nominees have been presented, or all candidates have withdrawn, accept names in nomination, of eligible members, from the floor of the Annual Meeting.

Section 9. BASE BY-LAWS COMMITTEE 

A. The By-Laws Committee shall be a Standing Committee

B. The Chairman shall be appointed by the Base Commander. The committee shall consist of the Chairman and the three other Base members.  Additional members may be appointed as required.

C. The duties of the By-Laws Committee Chairman and the committee shall include, but not be limited to:

1) Periodically review the Base By-Laws to ensure that they meet National standards and satisfy the needs of the Base.

2) When a change to the By-Laws is deemed necessary, write the necessary changes and propose them to the membership in accordance with Article VIII of these By-Laws.
3) After a change to the By-Laws has been adopted by the membership, submit to National for approval and Certification. 

4) After receiving certification from National, issue new copies of the Base By-Laws.
Section 10. BASE HISTORIAN 

A. The Base Historian shall be appointed by the Base Commander and confirmed by the Board of Directors.

B. The duties of the Base Historian shall include, but not be limited to:

1) Collect and preserve for future generations all historic documents in the control of the Los Angeles/Pasadena Base, USSVI.

2) Collect and create a historical summary of the Base.

3) Act as a source of historical wisdom and facts concerning the Los 
Angeles/Pasadena Base, USSVI.
Section 11.  TECHNOLOGY COMMITTEE

A.   The Technology Committee shall be a Standing Committee.

B.   The committee will be chaired by the CHIEF TECHNOLOGY OFFICER (CTO) who is appointed by the Base Commander and shall have as regular members four other base members who are knowledgeable in the latest computer technology. 
C.   The duties of the committee shall include, but not be limited to:

1) Establish and maintain a Base web page.

2) Publish a Base newsletter electronically
3) Recommend a technology budget to the Board of Directors via the Ways and Means Committee in sufficient time for it to be included as an integral part of the Annual Budget submitted for approval at the Annual Meeting. 

ARTICLE VII -- ANNUAL ELECTION

Section 1.  NOMINATIONS FOR BASE OFFICE
A. Any member in good standing may nominate any other member in good standing for any elected Base Office, provided that: 

1) The Nominee for Base Office shall be in accordance with these By-Laws and the nomination is accompanied by a letter from the Nominee indicating his willingness to accept the nomination and willingness to serve if elected.
2) The Nomination Letter includes details of the nominee’s qualifications in less than one hundred (100) words.

3) The Nomination is received by the Nominating Committee Chair on or by July 15th. 
Section 2.  TERM LIMITS
No Base Officer can serve in any one Base Office for more than six consecutive years.

Section 3.  CAMPAIGNING

A. Each candidate for Base Office will be provided space in the newsletter which is published prior to the election.
B. Candidates may also have a campaign message posted on the Base web site.
Section 4.  BALLOT 
A.  The ballot will be provided to all members either electronically or in writing at least   21 days prior to the date of the election.
B.  The Ballot shall, at minimum, contain the following information:

1.)  The names, in alphabetical order, of all qualified candidates for each Elected Office and one additional blank line for each office with a clearly defined space opposite each name and the write in line for the member to indicate his choice.

2.)  Instructions as the Nominating Committee deems necessary, to ensure the secrecy and validity of the ballot, and its delivery to the person stated on the ballot by the date specified.
C. In the event an official ballot is lost, defaced or incorrectly executed by a member or if the member fails to receive a ballot, additional ballots may be obtained upon request to the Nominating Committee provided that such request is made with sufficient time to permit the return of the executed ballot by the specified date.
D. The secret ballot vote must be conducted by the Nominating Committee even if each Base Office has only one candidate nominated for it.

Section 5.  PROCEDURE
A. The Presiding Officer shall appoint three (3) members in good standing to act as tellers to separately tabulate the results, provided that none of the appointees shall be a candidate for Base Office. Each candidate for Base Office, upon his request, shall be entitled to appoint one observer to witness the counting of the ballots.

B. Disputes:

1) The Base Secretary shall decide any disputes concerning the validity of the ballots cast or counted, or the eligibility of any member voting, provided that the Base Secretary is not a candidate for Base Office.

2) Should the Base Secretary be a candidate for Base Office or otherwise be unable to receive disputes then a past Base Officer appointed by the Base Commander shall receive election disputes.

C. The candidate receiving the highest number of votes for a particular office shall be certified by the tellers as elected to such office; the results of each election shall be communicated to the Presiding Officer of the Annual Meeting who shall announce the results at said meeting. In the case of a tie vote for any position, the Executive Board will select the winner from amongst the nominees who are tied with the highest number of votes.
Section 6.  ELECTION FOR BASE DIRECTORS  
There shall be a total of 3 Base Directors, each elected for a three-year term. The terms will be staggered so that only one director is elected in any year. No director can serve in the position for more than 6 consecutive years and can only serve on the Board of Directors for 6 years in any 10-year period. The Directors shall be elected by a majority vote (51%), or where appropriate, the plurality vote shall rule, of the voting members in good standing within the Base.
A. Any Director vacancy shall be filled by the Board of Directors by appointment, within Thirty (30) days of the vacancy occurring. 

ARTICLE VIII -- AMENDMENTS

Section 1. Any member in good standing may submit proposed amendments to amend these By-Laws by forwarding the proposed amendments to the Chairman of the By-Laws Committee.
Section 2. These By-Laws shall be amended by simple majority vote (51%) or, where appropriate, the plurality vote shall rule at the Annual Meeting; provided the proposed changes have been provided to all members in good standing. 
Section 3. Amendments, which are passed, will become effective at the close of the Annual Meeting.
ARTICLE IX -- GENERAL BUSINESS

Section 1. Any business of the organization not otherwise prescribed in the Base By-Laws may be conducted on the floor of the Base Meetings and voted on orally or by a show of hands; a majority vote (51%) of the members present and in good standing shall be required for a favorable vote.

Section 2. Business involving the commitment of organization funds in excess of ten percent (10%) of the Annual Budget shall require a two-thirds (2/3) majority of votes cast by members in good standing in attendance at a meeting for a favorable vote.
ARTICLE X -- FINANCES 
Section 1. BUDGET 

The Board of Directors shall approve or amend the Annual Budget submitted by the Ways and Means Committee and submit it for approval at the Annual Meeting per Article III, Section 3. 
Section 2. BUDGET FOR PUBLICATION OF NEWSLETTER 

The editor of the newsletter will submit a budget to the Board of Directors via Ways and Means Committee in sufficient time for it to be included as an integral part of the Annual Budget submitted for approval at the Annual Meeting.

Section 3. OFFICE EXPENSES 

Normal and reasonable expenses (envelopes, stationery, stamps, etc., and prudent and relevant telephonic communications) are authorized reimbursements for Base Officers and Directors. Internet access with an on-line service is not considered to be cost effective and therefore not subject to reimbursement. This is not to be taken as restricting in any way the expenses of the Newsletter Editor in printing, assembling, and mailing the newsletter, nor is it to restrict him in use of the telephone in carrying out his duties as Editor. Base social media expenses are reimbursable.
Section 4. FINANCIAL REPORTS 

A. The Base Treasurer shall submit a financial report at the Annual Meeting. The report shall include, as a minimum; Revenues: Dues, Interest, Other, Total receipts. Expenses: Newsletter, Office Expenses, Audits, Other, Total Liabilities. The report can be either the past fiscal year or for the four-quarter period ending June 30th, but in any event must be consistent.

B. The Base Treasurer will submit an End of Year (EOY) report to National as required by National using the proper National format.

C. The Chairman of the Scholarship Committee and Chairman of the Memorial and Ceremonies Committee shall each submit a Financial Report at the Annual Meeting. The reports shall include, as a minimum; Revenues: Donations, Interest, Other, Total Revenues. Expenses: Scholarships awarded (if applicable), Memorial expenses (if applicable), Office expenses, Other, Total expenses. Assets: Cash, Securities, Other, Total Assets. The report can be for either the past fiscal year or for the four-quarter period ending June 30th, but in any event must be consistent.
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